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Budget Workshop
Yvonne C. Butler Council Chambers, 700 Paris Avenue
May 11, 2016
Members Present: Mayor Sam Murray and Councilmembers Jerry
Ashmore, Vernon DeLoach, Mary Beth Heyward and
Tom Klein
Staff Present: Town Manager Van Willis, Planning Administrator Linda
Bridges, Police Chief Alan Beach and Municipal Clerk
Tanya Payne
l. CALL TO ORDER;

Mayor Murray called the workshop to order at 5:30 pm and welcomed those present.

Town Manager Willis told Council because of growth in property tax revenue, business
license revenue, franchise fees, local hospitality, and accommodations fees and permit
fees there would be no need for an operating transfer of funds from the savings
account. He asked them to note that the shrimp dock operation would be approximately
$300,000 because of the recent fire that destroyed the market. Mr. Willis explained
even with the fire the docks made $175,000 this year. He explained the local
government funds fluctuate yearly and how much the town receives depends on how
much the state funds this item this year. Mr. Willis explained business licenses make
up about 20% of the town’s yearly revenue. He said anticipated revenue for the year is
approximately $5,785,900 which includes no increase in millage and no increase in
fees.

Il. Discussion & Review:
A. Court:

Town Manager Willis said the court budget shows a decrease this year. He explained
part of the court officer’s salary is paid from this budget but said it is not included at this
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time. Mr. Willis said the budget does include a 2% Cost of Living increase for town
employees and explained this increase is mainly due to an increase in the State
Retirement Fund for both employees and employers.

B. Legislative:

Town Manager Willis explained the Legislative budget also includes the 2% Cost of
Living increase for employees. He explained line items for special contracts such as
auditing, music license, municode storage and election fees (when needed). Also
included in this line item is the July 4" event, contributions to the festivals and other
events. Mr. Willis asked Council to give input on contributions to the Redevelopment
Commission’s Port Royal Pride Project and said they had requested funding for a
demographic review of the town’s commercial opportunities which they are considering.
Mr. Willis said the Parks and Recreation Commission projects include fencing of the
Galleon at Naval Heritage Park, the fire pit at John Parker Park, possible changes to
The Shed due to Pickleball and small improvements at parks on the town’s inventory.
He said the commission would also be looking at the park fee schedule. Mr. Willis said
he had set aside $125,000 for both commissions conclusive.

Councilmember Klein suggested these funds remain lumped together and when either
commission chooses to do a project over one-thousand dollars it must be presented to
Council for approval. He suggested any surplus from the current year be used at the

John Parker Park project.
C. Executive:

Town Manager Willis said there was a slight decrease in the budget due to the
operation of the shrimp docks and said he was working with Clemson University and the
USDA for help with the docks. He said he was working with the SPA concerning
reconstruction of the market. Mr. Willis said it is important to offset the cost of the dock
to keep it open but said the town needed support from other agencies in order to do so.
He said a new ice machine had been purchased and that they were selling ice and
bringing product across the dock. Council discussed ways to make the dock profitable
and also the possibility of closing the dock. Town Manager Willis explained he had
taken the responsibilities and salary from one position at Town hall and split those
between two existing employees allowing the town to realize a savings while still doing
the same amount of work. He explained with the reduction of one employee the
insurance would also be lower.

Town Manager Willis said he feels comfortable with this year’s budget and explained it
is much like last year's. He explained although there was a reduction in single family
homes this year there was an increase in commercial properties. Mr. Willis said the
budget contains no fee increase and was prepared with the same millage rate as last

year.
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Town Manager Willis told Council Capital Improvements included the match for the
sidewalk project. He said SCDOT had reviewed the project and estimated the cost at
thirty to forty thousand dollars more that expected. Mr. Willis said they had suggested
the town approach DOT again and that the funds would most likely be available.

. ADJOURNMENT:

There being no further comment the workshop adjourned at 6:21 pm.

Respecitfully submitted,

Targgo £, Poers

Tanya L. Payne
Municipal Clerk

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, notification of
the workshop was posted on the town bulletin board two weeks prior to the workshop. A copy of the
agenda was given to the local news media and posted at the meeting location twenty-four hours prior to

the workshop.

THE TOWN OF PORT ROYAL DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY IN THE ADMISSION
TO, ACCESS TO, OR OPERATIONS OF PROGRAMS, SERVICES, OR ACTIVITIES. QUALIFIED INDIVIDUALS
WHO NEED ACCESSIBLE COMMUNICATION AIDS AND SERVICES OR OTHER ACCOMMODATIONS TO
PARTICIPATE IN PROGRAMS AND ACTIVITIES ARE INVITED TO MAKE YOUR NEEDS AND PREFERENCES
KNOWN TO THE 504/ADA COORDINATOR. IF AT ALL POSSIBLE, PLEASE GIVE US AT LEAST A THREE TO
FIVE DAY ADVANCE NOTICE SO WE CAN ADEQUATELY MEET YOUR NEEDS. 504/ADA COORDINATOR:

DANIEL LEMIEUX, 986-2237
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Yvonne C. Butler Council Chambers, 700 Paris Avenue
May 11, 2016
Members Present: Mayor Sam Murray and Council Members Jerry
Ashmore, Vernon DelLoach, Mary Beth Heyward and
Tom Klein
Staff Present: Town Manager Van Willis, Planning Administrator Linda
Bridges, Police Chief Alan Beach and Municipal Clerk
Tanya Payne

. CALL TO ORDER:

Mayor Murray called the workshop to order at 6:30 pm.
L. COUNCIL BRIEFING:

Town Manager Willis discussed ways to keep the shrimp docks open. He told Council
he had met with Clemson University representatives concerning sustainable water
fronts, and would be meeting with the USDA to see if any funding is available for help
with the dock. Mr. Willis said the ice machine is up and running and that there has been
some off loading of shrimp. He said the docking the El Galeon in Port Royal had
brought a large number of visitors to the town.

Town Manager Willis said the town is close to obtaining a clear title to the Porter's
Chapel. He explained in order to get CBDG grant funding for the building it had to be
owned by the town and located on town property. Mr. Willis explained the church has
significant historical value told Council it was one of Senator Clementa Pinckney'’s first
churches. Mr. Willis told Council letters have gone out to residents for sewer expansion
and explained it is very important for them to answer the survey and return it to LOCOG.
Mr. Willis said if the grant funding is approved it would offset cost of the sewer
installation for residents.

Jane Abrams, Chair for the Parks and Recreation Commission, said commission
member Laurel Rhoten has put together a list with description and location of the town’s
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parks and asked that the list be posted on the town website. She said plans for John
Parker Park are complete and moving forward. Ms. Abrams explained the
improvements would include tables and a covered cooking area like the one at Live
Oaks Park. She said they are working with Dean Moss on directional signs which would
lead walkers from the Spanish Moss Trail to other areas in the town. Ms. Abrams said
bids have been issued for fencing at the Spanish Galleon in Naval heritage Park, asked
for bleachers at the skate park, and discussed Pickleball success. She told Council
Sandra Scheper who had been instrumental in getting Pickleball going was moving and
that she would not be replaced. She said they were trying to make Pickleball self
sustaining and that it would be managed by volunteers. Ms. Abrams said the group
would play through the summer and fees will be increased in August to $30 for non

residents and $20 for residents.

Town Manager Willis told Council the Capital Project Sales Tax if passed would last for
four years and that the town had requested funds to pave roads, install sidewalks and
build a spine road on the port property. These projects would total almost $7.5 million
dollars. He reminded everyone the Bird Birthday Party would be held from 9 am until 11
am on May 14" at the Cypress Wetlands, said the alligator has been removed from
Duck Blinds Pond, asked anyone to who might find a bag of dumped garbage with an
address inside to leave the address inside the bag and contact the codes department

for removal.

Chief Beach told Council the Casablanca Park is under surveillance due to open
container and shots fired complaints. He said there has been one arrest and that the
department will stay on top of this matter. Chief Beach said cameras will be installed at

the park.

Town Manager Willis said the stormwater project on 10" Street has been completed, a
company would be shaving down concrete on the sidewalks where roots have made
bump hazards, the treasurer’s office is working to get tax bills out earlier and he is
working with the Historic Port Royal Foundation on the July 4" Celebration at the
Sands. Mr. Willis said the Marine Corps Band would not be preforming at this event but
that there will be music and fireworks.

. REVIEW AGENDA FOR THE MAY 18, 2016 COUNCIL MEETING:

Town Manager Willis explained the two second readings on the agenda will be delayed
until next month due to the delay in the Public Hearing.

Town Manager Willis read Ordinance 2016-6 by title and explained it would annex
approximately 1.32 acres located at 109 and 111 Savannah Highway. He reviewed the
proposed zoning for the property and said it is in compliance with the Town’s Future
Land Use. Mr. Willis showed the property on the map and told Council the Metro
Planning Commission had recommended both the annexation and zoning.
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Town Manager Willis read Ordinance 2016-8 by title. He explained adoption of this
ordinance would allow construction of sidewalk on 14™ Street and Madrid Avenue and
said this request meets the requirements of the Sidewalk Policy.

Town Manager Willis read Ordinance 2016-9 by title and explained this ordinance would
set the budget for Fiscal Year 2016-2017. He explained the expected $5,785,000
budget has been prepared with the current millage rate of 72 and no increase in the fee
structure.

IV. IMPORTANT DATES AND INFORMATION:

A. Saturday, May 14, 2016, 10:30 am — Birthday Party for the Birds at the
amphitheater on Paris Avenue

B. Saturday, May 14, 2016, 6:30 pm — Street Music featuring Phil
Wiggins & the Chesapeake Sheiks, between 9" and 10™ Streets on
Paris Avenue

C. Monday, May 16, 2016, 5:30 pm — Metro Planning Commission,
Beaufort City Hall, 1911 Boundary Street

D. Tuesday, May 17, 2016, 4:00 pm — Redevelopment Commission,
Town hall, 700 Paris Avenue

E. Tuesday, May 17, 2016, 5:30 pm — Parks and Recreation Commission,
Town Hall, 700 Paris Avenue

F. Wednesday, May 18, 2016, 6:30 pm, Regular Council Meeting,

Yvonne C. Butler Council Chambers, 700 Paris Avenue
Town Manager Willis reviewed the list of important dates and information.

Councilmember Klein asked that an item be added to the Executive Session to discuss
the salary of the Town Manager. He also told everyone the Port Royal Elementary
School would be having a ribbon cutting May 20" for the tiny library which was funded
by donations for phone books prepared by the Pre-kindergarten class.

Patty Crower gave a presentation on “What Pickle Ball Is!” and thanked Council for the
opportunity to play. She said there is good patrticipation in the sport. She told Council
more courts are needed.

Samuel Smalls thanked the Police Chief Beach, Town Manager Willis and Council for
doing a good job for the town.

Barbara Cusack thanked Council for the opportunity to play Pickleball.

County Councilmember Alice Howard told Council the County was also going through
its budgeting process and said she had voted against the proposed budget because of
disagreements on how to move forward with economic development. She said a larger
amount of funds had been set aside for this than she thought was necessary. Ms.
Howard explained this was only first reading and that changes could be made before
second and third reading.
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V. ADJOURNMENT:
Councilmember Heyward moved to adjourn.
The meeting adjourned at 7:34 pm.

Respectfully submitted,

oy i t:?: e f /)Q’&N

Tanya L. Payne
Municipal Clerk

In accordance with South Carolina Code of Laws, 1976, Section 30-5-80(d), as amended, notification of
the workshop was posted on the town bulletin board two weeks before the meeting. A copy of the
agenda was given to the local news media and posted at the meeting location twenty-four hours prior to

the meeting.

THE TOWN OF PORT ROYAL DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY IN THE ADMISSION
TO, ACCESS TO, OR OPERATIONS OF PROGRAMS, SERVICES, OR ACTIVITIES. QUALIFIED INDIVIDUALS
WHO NEED ACCESSIBLE COMMUNICATION AIDS AND SERVICES OR OTHER ACCOMMODATIONS TO
PARTICIPATE IN PROGRAMS AND ACTIVITIES ARE INVITED TO MAKE YOUR NEEDS AND PREFERENCES
KNOWN TO THE 504/ADA COORDINATOR. IF AT ALL POSSIBLE, PLEASE GIVE US AT LEAST A THREE TO
FIVE DAY ADVANCE NOTICE SO WE CAN ADEQUATELY MEET YOUR NEEDS. 504/ADA REQUEST — 986-2245
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Budget Workshop
Yvonne C. Butler Council Chambers, 700 Paris Avenue
May 18, 2016
Members Present: Mayor Sam Murray and Councilmembers Jerry
Ashmore, Vernon DeLoach, Mary Beth Heyward and
Tom Klein
Staff Present: Town Manager Van Willis, Planning Administrator Linda

Bridges, Deputy Chief Ron Wekenmann and Municipal
Clerk Tanya Payne

I CALL TO ORDER:

Mayor Murray called the workshop to order at 5:40 pm and welcomed those present.
1l Discussion & Review:

A. Police:

Deputy Police Chief Wekenmann told Council the Police Department is working toward
applying for an officer hiring grant. He explained this grant would cover seventy-five
percent of the officer’s salary for three years but would not cover equipment. Chief
Wekenmann told Council the department now has twenty-one officers but said twenty-
three officers would make the system run more efficiently. He said one of the new
officers is currently at the Police Academy while four others will be attending the

academy before January 1.

Town Manager Willis estimated with the twenty-five percent salary requirement from the
Town, the cost of equipment and vehicle cost the total amount to bring on a new officer
would be approximately seventy thousand dollars. He said should Council choose to
pursue this grant he would put a place holder in the budget for the funds. Mr. Willis said
with these added expenditures the police budget will be approximately two million
dollars.
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Chief Wekenmann told Council the department’s body camera policy was approved by
the state and said the state would fund the cameras.

B. Fire:

Fire Chief Bertoff reviewed the Fire Departments Mission and discussed recent changes
in the department. He said the new ladder company has been put into service, said
they have answered approximately nine hundred calls since January 1%, introduced a
fire inspection program that uses IPads and held forty-one public education events.
Chief Bertoff said they would like to get back on track with their personal protective
equipment rotation, outfit reserves and update their self-contained breathing apparatus.
He said they have applied for matching salary grants for three more fire fighters which
would give them twelve per shift. Chief Bertoff said they are requesting in this budget
funds for new extraction equipment, fire hose and membership fees. He said some
items have been added which are needed to keep the ISO rating up and overtime has
been adjusted. Chief Bertoff explained the fire marshal position has added back into
the department. He requested a small truck such as an F250 for the battalion
supervisors and said this truck was truly needed.

Town Manager Willis said these requests are feasible if some changes are made to
some line items.

. ADJOURNMENT:
The workshop adjourned at 6:32 pm.
Respectfully submitted,

C
Tanya L. Payne
Municipal Clerk

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, notification of
the workshop was posted on the Town bulletin board two weeks prior to the workshop. A copy of the
agenda was given to the local news media and posted at the meeting location twenty-four hours prior to

the meeting.

THE TOWN OF PORT ROYAL DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY IN THE ADMISSION
TO, ACCESS TO, OR OPERATIONS OF PROGRAMS, SERVICES, OR ACTIVITIES. QUALIFIED INDIVIDUALS
WHO NEED ACCESSIBLE COMMUNICATION AIDS AND SERVICES OR OTHER ACCOMMODATIONS TO
PARTICIPATE IN PROGRAMS AND ACTIVITIES ARE INVITED TO MAKE YOUR NEEDS AND PREFERENCES
KNOWN TO THE 504/ADA COORDINATOR. IF AT ALL POSSIBLE, PLEASE GIVE US AT LEAST A THREE TO
FIVE DAY ADVANCE NOTICE SO WE CAN ADEQUATELY MEET YOUR NEEDS. 504/ADA COORDINATOR:

DANIEL LEMIEUX, 986-2237
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Regular Council Meeting
Yvonne C. Butler Council Chambers, 700 Paris Avenue
May 18, 2016
Members Present: Mayor Sam Murray and Councilmembers Jerry
Ashmore, Vernon DeLoach, Mary Beth Heyward and
Tom Klein
Staff Present: Town Manager Van Willis, Planning Administrator Linda

Bridges, Assistant Chief Ron Weckenmann and
Municipal Clerk Tanya Payne

I PLEDGE OF ALLEGIANCE:
Mayor Murray called the meeting to order at 6:33 pm and led the Pledge of Allegiance.
. INVOCATION:
Councilmember Deloach offered the invocation.
lll. PRESENTATIONS:

A. Port Royal Elementary School — El Galeon
Councilmember Klein told those present Port Royal Elementary School students drew
pictures of the El Galeon while it was docked in Port Royal. Some of the students
showed their art work to Council and the audience.

B. Historic Port Royal Foundation:

Phil Alling represented the town with a one thousand dollar check to be used for walking
trail maps. Mr. Alling made the presentation on behalf of Jim Crower, Chairman of the

Historic Port Royal Foundation.
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C. Redevelopment Commission — Port Royal Pride:

Phil Alling, Chairman of the Redevelopment Commission read a list six of businesses
that had completed the Port Royal Pride Program. Businesses completing the project
were: 1) Richard and Carol Poore for Nuiances, 2) Shirley Heyward for Ruth’s Christian
Book Store, 3) Beaufort Rentals, LLC for the Lowcountry Land Center,4) Steve Heister
and Sherry Wimberly for the APEX Weichert Realty, 5) Robert O’Quinn for Beaufort
Boat and Dock Supply, and 6) Claude Dinkins for Port Royal Center Associates.
Plaques to hang at their business were presented those present.

Iv. PROCLAMATION:
A. Foster Care Month, Linda Robinson:

Mayor Murray read a proclamation proclaiming May as Foster Care Month in the town
and presented it to Linda Robinson and Doris Smalls who were representing the
Beaufort County Foster Parents Association. Ms. Robinson thanked Council and the
Town for their support of Foster Parents and Foster Care in the area.

V. APPROVAL OF MINUTES:

A. Minutes from the Annual Council Retreat of April 6, 2016
B. Minutes from the Council Workshop of April 6, 2016
C. Minutes from the Regular Council Meeting of April 13, 2016

Councilmember Heyward moved to adopt the minutes from the Council Retreat of April
6, 2016, the Council Workshop of April 6, 2016 and the Regular Council Meeting of April
13, 2016. Councilmember Klein seconded the motion.

The motion carried by unanimous vote.

VL. COUNCIL BRIEFING:

Town Manager Willis showed renderings created by Town Architect Cooter Ramsey of
the proposed improvements at John Parker Park. He explained the citizens have
requested the same set-up as is currently at the Live Oaks Park. Mr. Willis said
improvements would include wood chips to define the pavilion area, a five by five brick
fire pit with fire place and grill, seating around the pit and picnic tables. Mr. Willis said
an RFP would be issued for the work. He said bleachers have been ordered for the
skate park, he has spoken with the State Department of Commerce concerning the
grant application for Porter's Chapel, letters have been sent to those in the area of the
sewer project but said there has been little response, the Bird Birthday Party was very
successful and the boardwalk repair at the Sands will be completed by July 4"
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Town Manager Willis told Council interviews were held to choose appraisers for the port
property and said a selection would be made on the 22" or 23" of May. He explained
once the appraisers are chosen they have thirty to forty-five days to complete the
appraisal which must be made public. Mr. Willis said he had met with the town’s
architect and engineer and Jim Budding and Joey Morris to work out a scope of what a
replacement building at the port needed to be. He said they had discussed function,
layout and improvement over what the old building had to offer.

VIl. PUBLIC COMMENTS:

At this time, the Mayor will recognize members of the audience who
have submitted speaker forms to address the Council on agenda
items. Each speaker will be limited to two minutes

There were no comments at this time.
Viil. FIRST READINGS:

A. Ordinance 2016-6. An ordinance annexing to the Town of Port Royal
approximately 1.32 acres of real estate located in Beaufort County
described as Beaufort County Tax District 100, Map 31B, Parcels 119
& 121 (located at 109 and 111 Savannah Highway Beaufort County
South Carolina)

Town Manager Willis read Ordinance 2016-6 and showed the property on the map. He
explained the property is located within the Town’s future growth area and was
unanimously recommended by the Metro Planning Commission. He showed the
property on the map and said the requested zoning for the property was T4
Neighborhood Center-Open.

Property owner Skeet Burris told Council plans were to place an upscale storage facility
on the property. He said there would be a black wrought iron fence around the building
with all access doors in the back. Mr. Burris said there would also be an office facility in

the building.

Councilmember Heyward moved to adopt Ordinance 2016-6 and Councilmember Klein
seconded the motion

The motion carried by unanimous.

B. Ordinance 2016-7. An ordinance to zone approximately 1.32 acres of
real estate located in Beaufort County described as Beaufort County
Tax District 112 (formerly Beaufort County Tax District 100), Map
31B, Parcels 121 and 119 in Beaufort County South Carolina to be
zoned as T4 Neighborhood Center- Open T4NC-0)
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Councilmember Heyward moved to adopt Ordinance 2016-7 and Councilmember
Ashmore seconded the motion.

The motion carried by unanimous vote.

C. Ordinance 2016-8. An ordinance to authorize the town manager to
convey excess real property to facilitate construction of sidewalks
within the town described as Beaufort County Tax District 110, Map
10, Parcel 143 (approximately 84 ft. on 14" Street and 100 ft. on
Madrid Avenue)

Town Manager Willis read Ordinance 2016-8 by title and showed the property on the
map. He explained this request would allow the construction of approximately one
hundred eighty-four feet of sidewalk on 14™ Street and Madrid Avenue. Mr. Willis said
the request meets requirements of the Town’s sidewalk policy.

Councilmember Heyward moved to adopt Ordinance 2016-8 and Councilmember
Ashmore seconded the motion

The motion carried by unanimous.

D. Ordinance 2016-9. An ordinance to amend as follows Section I of
Ordinance 2015-15 to provide for the levy of taxes for ordinary town
purposes in the Town of Port Royal, South Carolina, for the fiscal
year beginning July 1, 2016, and to provide for the expenditures
thereof.

Town Manager Willis read Ordinance 2016-9 by title and explained this ordinance would
set the budget for next fiscal year. He said the budget is now in the range of
$5,700,000 and that some adjustments would need to be made due to requests from
the Fire and Police Departments. Mr. Willis said there could also be a change in

projected revenue.

Councilmember Klein moved to adopt Ordinance 2016-9 and Councilmember Ashmore
seconded the motion.

Councilmember Klein expressed concerns about money that has been spent on
operating the shrimp dock and suggested that funding for the dock be cut from
$300,000 to $250,000. Councilmember Ashmore disagreed saying the docks were very
important to the town and they needed to find a way to make it work. After much
discussion Council agreed that although the dock is very important to the town and the
surrounding area there needs to be help from other agencies to keep the dock up and

running.
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Councilmember Klein moved to resend the motion on the table to accept the budget as
is and then moved to accept Ordinance 2016-9 with a fifty thousand dollar reduction on
the shrimp docks line item bringing the shrimp dock budget to two hundred fifty
thousand dollars. Councilmember Heyward seconded the motion.

Mayor Murray and Councilmembers Klein and Heyward voted yes.
Councilmembers Ashmore and Deloach voted no.

The motion carried.

IX. IMPORTANT INFORMATION AND DATES:

A. Friday, May 20, 2016, 7:00 am — Port Royal Business Breakfast, Town
hall, 700 Paris Avenue

B. Saturday May, 28, 2016, 6:30 pm — Street Music Featuring Angela
Easterling & The Beguilers, between 9™ & 10" Streets on Paris
Avenue

C. Wednesday, June 1, 2016, 6:30 pm — Public Hearing, Yvonne C.
Butler Council Chambers, 700 Paris Avenue

D. Wednesday, June 1, 2016, immediately following the scheduled
Public Hearing - Council Workshop, Yvonne C. Butler Council
Chambers, 700 Paris Avenue

E. Wednesday, June 8, 2016, 6:30 pm — Council Meeting, Yvonne C.
Butler Council Chambers, Paris Avenue

F. Saturday, June 11, 2016, 6:30 pm — Street Music featuring Randall
Bramblett Band, between 9" & 10" Streets on Paris Avenue

Town Manager Willis reviewed the list of important information and dates and added the
Budget Workshop at 5:30 pm on June 1%

X. COUNCIL’S COMMENTS:

Councilmember Ashmore asked about the letter which was mailed to Representative
Clyburn concerning Reconstruction and the Port Royal Experiment.

Town Manager explained that Council had passed a resolution indicating the Town’s
willingness to participate in this project as a location for an interpretive center or
monuments. He said a committee would be organized soon to identify sights that should
be considered. Mr. Willis said because of the location of Camp Saxton and the
Emancipation Oak the Naval Heritage Park would be a good location. He said the letter
to Representative Clyburn was to let them know the Town is interested.

Page 5 of 7




Agenda
Regular Council Meeting
May 18, 2016

Xl. PUBLIC COMMENTS:

At this time, the Mayor will recognize members of the audience who have
submitted speaker forms to address the Council on non-agenda items.
Each speaker will be limited to two minutes.

Xill. EXECUTIVE SESSION:
A. Discussion regarding Project S

This item was not discussed.

B. Personnel matter concerning salary

Councilmember Heyward moved to adjourn to Executive Session to discuss a
personnel matter concerning salary. Councilmember Ashmore seconded the motion.

Council adjourned to Executive Session at 7:56 pm.
Council returned from Executive Session at 8:15 pm.
No action was taken.

Xiil. ADJOURNMENT:

Councilmember Heyward moved to adjourn.

The meeting adjourned at 8:15 pm.

Respectfully submitted,

Tanya L. Payne
Municipal Clerk

In accordance with South Carolina Code of Laws, 1976, Section 30-4-80(d), as amended, notification of
the meeting was posted on the Town bulletin board two weeks prior to the meeting. A copy of the agenda
was given to the local news media and posted at the meeting location twenty-four hours prior to the
meeting.

The Town of Port Royal does not discriminate on the basis of disability in the admission to, access to, or
operations of programs, services, or activities. Qualified individuals who need accessible communication
aids and services or other accommodations to participate in programs and activities are invited to make
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your needs and preferences known to the 504/ADA coordinator. If at all possible, please give us at least
a three to five day advance notice so we can adequately meet your needs. 504/ADA coordinator at 843-

986-2245
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